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just in time for the agentic internet



WHAT IS AN AGENT?

Agency begins with a single cell

TOWARD AWAY

SUGAR TOXIN

in a medium, it senses, prefers, and moves

that's agency



AN AGENT IS SOFTWARE WITH AGENCY

SCNSES

receives inputs

and triggers

reasons

intelligence
decides

same loop as the cell — sense, prefer, act

acts

causes effects
in the world



HUMANS HAVE AGENCY

For 300,000 years, we protected it

O 9 ©

ceremony language ritual

kinship systems — reciprocity, face to face

perfect for tribes and clans. It didn't scale.

story



THE WRITTEN WORD CHANGED EVERYTHING

We traded agency for scale

ORGANIZATIONS GAINED HUMANS GAVE UP
rules enforced at distance face to face
hierarchy and bureaucracy reciprocity
deterministic systems a real voice
civilizations of millions human agency

scale up, agency down — for 9,000 years



The DUNA changes that
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A DUNA...

CAN HAS

own assets and property no executives

earn profits no board

raise capital no shareholders extracting value
hire and fire governance by the members

100+ members - completely online - governed through software



HOW IT WORKS — ALL COMPOSED

governance technology
every decision made by the members, in the open the organization itself, written as software
economics culture

members paid for contributions; the treasury owns

the magic that holds it together
property

governance + technology + economics + culture, composed in one system



BLOCKCHAIN ECONOMICS

Compute, not stock

A DUNA CAN'T A DUNA CAN
distribute profits based on holdings pay members for contributions
issue equity — there is none earn revenue, grow a treasury

own property and assets

dollars —> < compute > —> useful work —> dollars

every duna issues its own Compute — tradable on decentralized exchanges

Compute can passively gain in value



Kinship Duna

THE GENESIS DUNA

the factory that builds all the others



30 DUNAS, READY TO SPIN OUT OF KINSHIP DUNA

agency

confluence collective

flag tag

lui mutual

party line

the ceremony machine

ansanm ayiti

contraction

freehold finance

mapshifting

safeword

bihome

cosmic humanity

homeworld

black love

ep rising

hyphal

mountain river trail

) mycelial aid

service alliance

) soul kitchen

( the fellowship of play )

the long drum

vibe coast

filed with the West Virginia Secretary of State - June 29, 2026

celebrity solar

fanduna

indigenous revival

non-toxic masculinity

tangential

wokelord



FEATURED - AUGUST 10-11 in Charleston, WV

5/

The Fellowship of . . Mountain River
Service Alliance .
Play Trail
Dave & Susan Thompson Matt Simon Rob Dobson & Crystal Stone
MORGANTOWN SHEPHERDSTOWN STATEWIDE

: concierge travel across West
tabletop games, played together veterans, serving veterans .
Virginia — always at home



KIDUNA.AI

david@kiduna.ai

telegram @motodave - mobile 304-283-9609
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